Minutes Saltaire Striders AGM
04 December 2014 at Caroline Street Social Club.
Present:  44 Club Members                   

Chairman:  Mike Moss   

Agenda

1. Apologies

2. Election of officers

3. Treasurers report

4. Chairman’s statement

5. Discussion on Structured training
6. Social events update
7. Membership
8. Marathon places

9. Minutes of last meeting

10. Matters arising

11. AOB

Chairman Mike Moss welcomed everyone to the 32nd AGM, with such a good turnout. Mike also thanked Caroline Street Social Club for their hospitality.
1. Apologies were received from
Graham Eastell, Mel Akeroyd, Alan Douglas, Jayne Hart, Tony Hart, Lindsey Pearson, Louise Dell’Amico and Loris Dell'Amico  

2. Election of officers
The following positions were up for election at this year’s AGM.
Hon. Secretary
Treasurer
Social
Membership
Development and recruitment
Communications


The membership and Development and recruitment roles are going to be combined into one role.

The following members put their names forward.
Treasurer

Sarah Bruckshaw
Social


Dairine Nethercott to take over from Graham Eastell
Membership 

Rachel Parker
Communication
Jack Verity to re-stand 
Secretary 

Jeremy Wright.

Two new roles as vice-captain and female vets captain are to be introduced, Jeremy Wright has put his name forward for Vice-captain and Kirstie Holmes for female vets capatin.
All the above roles were voted in unanimously. The Saltaire Striders officers now looks like the attached. 
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	2013/14
	2012/13

	John Carr Profit
	4,887
	3,799

	BMW Profit
	694
	850

	Peco Profit
	605
	0

	Net Subs
	860
	640

	Training Grant
	0
	790


3
Treasurers report
Results as off 31.10.2014 shows an increase of income of £1883 compared to last year. Contributing factors are
John Carr income up £1398 on 2013
PECO income (new this year) £1328
Increased membership 

Main expenditure

	
	2013/14
	2012/13

	Donations to Charities
	2,500
	1,600

	Social/ Entertainment / Catering
	1,380
	367

	Race Entries
	700
	317

	Coaching
	390
	860


For further details see attached. 
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Accounts passed unanimously. 

4
Chairman’s Statement
Mike gave some of the highlights from his statement

+ Training runs with large turnouts >40 compared to the old St Bedes days. 
+ Beginners groups which have attracted new members
+ Peco again a success
+ John Carr’s another record breaking year
+ Club now has 157 members, 20 did not renew therefore an approx. 50% growth rate.
+ Grown the number of qualified leaders, Mike thanked Barney and Chris Jones for     coordinating the leaders.
+Mike thanked Barney for all his work as Membership secretary.
+ Mike made good reference to Louise on how she has improved and the dedication of the leaders.  

For a full statement see attached
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5
Discussion on structured training.
Dairine gave an overview on structured basic training for fitness, and put it to the members to have a think about how the club can subsidise future training sessions.

Peter Hopson has agreed to come down to the club and do a structured training session.

Action: Saltaire Striders committee to organize a date

Structured training has started on a Tuesday, every other week, these have been well received.

6
Social events update
Pickles sold out
Good response to all social events
DN happy to organize any good ideas for social events
Junction Pub 18th December for Christmas bash, numbers require
Club Dinner February 2015 at Hoyle Court, changing format to have a live band and a Striders playlist whilst eating. Gary and Black Velvet
Fun bus to Liverpool in March
DN has requested to re-instate ladies weekend away.
DN setting up ladies email address as she is accusing the boys of copying their ideas.

7
 Membership
157 members
Fees will be increased by £2 to £22 due to increase by EA.


Increase approved.
8  Marathon Places
3 marathon places had been granted to the club. 10 members were able to show proof of rejection 2 female and 8 male.


Winner of Female draw
Kath Stone
Winner of Male draw

Stewart Spink
Winner of mixed draw

Mark Scott.

All advised as to have their registration in place by 23rd January 2015.


9  Minutes of last meeting
Passed as correct.

10 Matters arising
No matters arising, all actions complete.
Charities all done and thank you received.

11 A.O.B
DN again raised the issue of lack of volunteers especially for the John Carr race series.
BL stated that bulk emails are less effective than sending singular addressed emails.
Martin love suggested that anyone who marshaled 2 races could get a free place in the other race.

Stewart Spink put forward to the club a race event in Iceland, with different events to choose from, see attached for full details. 
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Mike thanked JST for all his work as Secretary

Close of meeting 21:52.

Saltaire Striders Chairman’s Report December 2014

Another year has gone by and another venue for our meeting. Thanks to the Caroline Street Club and to our caterers.

So what have we achieved in the last 12 months? 

· We launched the year with excellent results in the Peco League

· We have expanded our training options with multiple runs on a Monday, Tuesday and Thursday & track sessions on Wednesday and Thursdays.

· It hasn’t been unheard of that there have been 40+ members training on a single night

· We have run a couple of beginners groups and have attracted new runners many of who have joined the club. We are planning another 8 -10 week course in January.

· We have consolidated our relationship with Parkrun in Bradford and have hosted two great events.

· We hosted the final Peco race of the season on a challenging course round Northcliffe Park

· We put on the John Carr Race Series again with record numbers. 

· The BMW was again organised by Jack and was enjoyed by all that competed.

· We have grown the club and now have about 150 members. 

· We have competed in the traditional relays as well as contributing team members to the Airedale Athletics teams.

· We assisted with the Epilepsy Action 10K and the Bradford City runs.

· We have had a number of social events ably organised by Graham and Dairine

· The Liverpool Fun Bus

· The Ladies Book Club

· The annual dinner dance

· The Pickles Christmas meal

· The social at the Junction prior to Christmas

· The Burnsall trip

· Saltaire Brewery visits

· The men’s Centre Parcs weekend

· These are the ones that I remember 

· We have grown our qualified leaders team so try and ensure the role of leading is not too onerous. Thanks to everyone who leads and Barney who started the year organising the rota and Chris who has taken on the role which is getting more complicated all the time.

· Last Sunday we had the first PECO race where hopefully we have had a big turnout.

· We have seen some impressive performances from individuals. Lots of PBs. Individuals who have improved their 5K times incredibly through the year. I don’t like singly out people but the improvement of people like Louise, Simon and Igs is amazing. At the sharp end we have seen more good runs with Will leading by example, a new enthusiasm for running the marathons and some amazing times and some equally impressive off road achievements from people like Ali.

There are too many people to thank for making this the club it is but would like to single out Jack who is almost certainly the longest serving member of the club who is still actively running to a high level. It was great that he was awarded life membership during the meal of the Burnsall trip and I would like to thank him for everything he has done in organising the BMW, structured training and leading runs on a regular basis.

Mike Moss



 






		Position

		Member



		Length of term (years)

		Committee member

		Next 

Renewal

Date



		Chairman

		Mike Moss

		2

		Yes

		AGM 2015



		Secretary

		Jeremy wright

		5

		Yes

		AGM 2019



		Treasurer

		Sarah Bruckshaw

		5

		Yes

		AGM 2019



		Club Captain

		Will Kerr

		2

		Yes

		AGM 2015



		Ladies Captain

		Jen Willingham

		2

		Yes

		AGM 2015



		Social

		Dairine Nethercott

Gareth Ward 

		5

		Yes

		AGM 2019



		Vice-Captain Male

		Jeremy Wright

		2

		No

		AGM 2015



		Chairman of Coaches

		Jack Verity

		2

		Yes

		AGM 2015



		Development & Recruitment

And Membership

		Rachel Parker

		5

		Yes

		AGM 2019



		Communications

		Jack Verity

		5

		Yes

		AGM 2019



		Vets Captain Female

		Kirstie Holmes

		2

		No

		[bookmark: _GoBack]AGM 2015



		Vets Captain Male

		Martin Love



		2

		No

		AGM 2015



		BMW Chair

		Simon Pass

		2

		No

		AGM 2015



		John Carr's Chair

		Helen Pennington

		2

		No

		AGM 2015



		Welfare Officer

		Lindsey Pearson

		2

		Yes

		AGM 2015





COMMITTEE MEMBERS FROM DECEMBER 2014


_1479646136.pdf
Reykjavik Saturday 22™ August 2015

03/12/2014

Registration starts in January. Price goes up slightly after March 15™. Includes tee-shirt, medal and

1x entry to outdoor pools — bring your own towel (£5 to hire one).

e  Marathon - £49

e  Half marathon - £26

e  Relay marathon (2-4 runners) - £83 (in total)
e  10km - £22

[All start from the same location at the same time]

Flights direct from Manchester —02h35m

Thursday 20/08/15 arr 08:25 — Sunday 23/08/15 dep 10:00
Easyjet

£108

Car hire £103 (4 people) , £196 (7 people)

Friday 21/08/15 arr 15:00 — Monday 24/08/15 dep 08:00
Icelandair - www.travelsupermarket.com -> www.bravofly.co.uk
£273

Car hire £126 (4 people)

Car hire from Keflavik International Airport — 33miles / 50mins to Reykjavik
www.121carhire.com

Welcome Apartments (3 star) www.hotels.com

£354 /2 =£177 each, £413 /3 =£138 each, £473 / 4 = £118 each
Apartment K (3 star) www.hotels.com

£501 /2 =£250 each, £568 / 3 = £189 each

Home Luxury Apartments (3 star) travelsupermarket.com

£437 /2 =£219 each, £891 / 4 = £223 each (2 bedroom — 1 remaining)
Lighthouse Apartments booking.com

£612 /5 =£122 each (3 bedroom 2xlarge double bed, 1xdouble bed — 2 remaining)

CentreHotel Klopp (3 star) www.hotels.com
Buffet breakfast included
£427 /2 =£213 each

Day trips £50 - £100
Food ~30% more

Beer ~£4/pint
Jagermeister (unknown)

Stewart

stewartspink@mailnew.com

07791668021






Treasurers Report



		Saltaire Striders Treasurers Report

																												Key Sources of Funds:

		Income & Expenditure Account for the Year Ended 31st October 2014																												2013/14		2012/13

																												John Carr Profit		4,887		3,799

										2014		2013										2014		2013				BMW Profit		694		850

										£		£										£		£				Peco Profit		605		0

		Expenditure														Income												Net Subs		860		640

																												Training Grant		0		790

		Charities								2,500		1,600				Club vests						818		659

		AGM Catering								125		0				Subscriptions:		Full rate				1,940		1,405		535

		Secretary & treasurers expenses								0		5						Discounted				520		480		40		Key Categories of Spend:

		Coaching								390		860				Club dinner						1,380		1,450						2013/14		2012/13

		Accident insurance								133		104				Raffle						67		117				Donations to Charities		2,500		1,600

		Club dinner entertainment								350		200				BMW entry						2793		3,010				Social/ Entertainment / Catering		1,380		367

		Club dinner raffle								40		60				John Carr entry						7,350		5,952		1,398		Race Entries		700		317

		Club dinner								1,851		1,331				John Carr sponsorship						0		500				Coaching		390		860

		Peco costs								723		0				Peco						1328		0

		Subs & affiliations								1,600		1,245				Bradford Run Refund						50		0

		Club trophies & awards 								180		220				Bank interest received						1		1

		John Carr costs								2,463		2,653				Training grant								790

		BMW costs								2,099		2,160										16,247		14,364		1,883

		Esholt membership								150		150

		Junction Xmas Do								135		0

		Website hosting fees								60		40

		Dales trip costs								184		143

		Gazebo								628		0

		Business Cards								135		0

		Three Peaks costs								26		0

		Park Run hosting								80		0

		6/4 Stage Relay entry								120		0

		LCW entry								285		257

		Calderdale Way entry								180		60

		Club banner								218		0

		Club electronic timer								0		287

		Vests								900		693

		Esholt end of season buffet & quiz								241		0

		Yorkshire Vets race entries								115		0

		Stall - Wrose Carnival								0		-20

		Flowers								0		50

		Food for interclub relay								0		200

		Prizes for interclub relay								0		34

										15,911		12,332

																Excess of expenditure over income						0		0

		Excess of income over expenditure								336		2,032

																						16,247		14,364

										16,247		14,364





		Balance Sheet as at 31 October 2014



										2014		2013

										£		£										2014		2013

																						£		£

		Reserves b/f								5,604		3,572

		Excess of expenditure over income								0		0				Stock - vests						396		420

		Excess of income over expenditure								336		2,032

		Reserves c/f								5,940		5,604

																Closing balances: 31 October 

		Subs collected in advance								60		60				Reserve account						1,635		1,633

		Xmas meal deposits								218		350				Current account						4,076		3,819

																Cash on hand						0		53

																Paypal						111		88



										6,218		6,014										5,822		5,594

																						6,218		6,014





		Prepared by:				Sarah Bruckshaw















Key Sources of Funds



2013/14	John Carr Profit	BMW Profit	Peco Profit	Net Subs	Training Grant	4887.2	693.55999999999949	604.55000000000007	860	0	2012/13	John Carr Profit	BMW Profit	Peco Profit	Net Subs	Training Grant	3799	850	0	640	790	







Key Categories of Spend



2013/14	Donations to Charities	Social/ Entertainment / Catering	Race Entries	Coaching	2500	1380.48	699.5	390	2012/13	Donations to Charities	Social/ Entertainment / Catering	Race Entries	Coaching	1600	367	317	860	










