Minutes St Bedes Committee meeting
10 August 2010, at Esholt Cricket Club.
Present:                     Mike Moss

Barney Learner

John Tinker
Jen Willingham

Paul Watts
Shirley Quarmby
Will Kerr

Mick Jones

Mike Brearley

Alan Boland
                                       Apologies: 



Jack Verity    
Graham Eastell

Paul Turner                    
Chairman:                 Mike Moss   

Agenda

1. 
Minutes of last meeting

2. 
Matters arising

3. 
Club issues
4. 
Bradford Athletics Network update
5. 
Financial Statement
6.           Membership
7. 
Coaching - Club - External
8.           Social
9. 
AOB

10. Date of next meeting.

1. Minutes of last meeting
Approved.


2. Matters arising. 
Bounced cheque from John carr's, PW to pass details to Mick Jones.
Action: MJ to send letter


AB got no response from Yorkshire Water
Action: AB to contact Richard Thompson to get correct contact details.

£30 paid to Barney for party costs.

Still no contact made with GW. 
3. Club issues. 
WK feels that the club structure is OK.
Please see attached WK concerns communicated at the meeting.
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WK proposed that unattached runners only pay AE fee and can borrow vests from club then go to full membership. Could we introduce a Direct Debt system of say £2 / month.
JT raised question, how does AA help St Bede's, as best runners are in AA team which then makes the St Bede's performance look poor. WK believes that for teams of 6 or more St Bede's would struggle as we have no strength in depth.

MB Stated that AA was not really promoting St Bede's but allowed some St Bede's runners to run at a more competitive level.
MM believes that one of the problems that St Bede's has is that it does not have an identity i.e. where are from. Some people even think we are a religious organisation.
MJ put forward that we should look at merging with a local club, as there are a lot of similar clubs in the locality competing for the same audience.
JW raised concerns that she no longer gets a good "workout" on a Tuesday night.
JT stated that the majority of "elite" runners train on the track on a Tuesday night, and felt that if we went back to 2 groups on a Tuesday night, a structured group and a "social" group it would encourage the "elite" runners to come back down to Esholt on a Tuesday night. 
BL raised that he thought the three main issues are


a) Poor identity

b) Not chasing up on unattached runners


c) No structure training programme.
SQ raised concerns about poor time keeping, dragging onto 7:30 when we are scheduled to start at 7:15.

Action: JT to send out e-mail regarding time keeping.

Action: JT put to membership consideration of name change, suggestions to be discussed at AGM.

Action: MJ, JV, MB to put structured training plan together.

Action: ALL, how do we chase up unattached runners.

Action: ALL introduction of 2 groups how do we implement this. 

4. Bradford Athletics Network update
Activity on going to extract more money from EA.

5. Financial Statement

Current account
2132.03

Deposit account
2628.63

Cash


29.87

See attached Summary from PW.
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We have £1200 for Charity.

£250 has already been given to Donald Carr for Leukaemia research
£50 to Hilary Wharton for MS.

£200 will be given to each of the 5 nominated charities.
Donations to be given at Christmas Buffet.

Price increase on races, John Carr's £12 for all 3, £5 per race for attached runners and £14 for all 3, £7 per race for unattached runners.

BMWR £80 per team. 

6. Membership
One new member Louise Beecroft and one resignation Simon Forde, but this has not been accepted by BL

Is £25 adequate for next year. EA will it remain at £5.? will know in September.

Try experiment for rest of year that new members pay only £5 for first year.

Action: MM to raise this at AGM.
7. Coaching - Club - External
GW still not contactable therefore the qualified coaches to vote on head coach.

Training programs being offered will be funded  50% by the club.

Action: ALL COACHES decide on new head coach.
8. Social
Fanny's next Wednesday, nothing else to report.
 
9. A.O.B
MJ raised, why don't we approach Esholt Cricket and Football Club if they want to get involved with the running club.

Action: MJ, AB to contact Esholt.

10. D.O.N.M
28.09.2010
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