Minutes St Bedes Committee meeting
03 November 2009, at Esholt Cricket Club.
Present:                     Mike Moss

Jack Verity

Barney Learner

Graham Eastall

Paul Turner
Paul watts

John Tinker
                                        Apologies:                   Jen Willingham

Shirley Quarmby

Chairman:                 Mike Moss   

Agenda

1. 
Minutes of last meeting

2. 
Matters arising

3. 
Bradford Athletics Network

4. 
Financial statement
5. 
Distribution of John Carr and BMW profits

6. 
Membership

7. 
Coaching – Club – External
8. 
First Aid
9. 
Social
10. New Sign and shower update
11. AOB

12. Date of next meeting.

1. Minutes of last meeting
Approved.


2. Matters arising. 
Nothing arising
3. Bradford Athletics Network. 
Now of the ground. 
Good number of marshals for the 10 miler. Leaflets handed out at the 10 miler to promote St Bede’s but no feedback as yet. Helen Love organising a 1K and 2K race for Primary school children.
Within the constitution of the network it states “that each of the 5 member clubs shall have 2 representatives” therefore St Bede’s will get a request to nominate people. Unsure as to who the request will come from.
Not sure if account with Bradford College has been setup. 
 
4. Financial Statement
Change of members on bank account still not complete, require further info from JT regarding identification.
Action JT to submit completed form to PW

Balance 2008
£4225.42
2009 
£2627.06 (Reserve)
£982.62 (Current)
£43.37 (Cash)
£3653.05

Showing a shortfall of £672 from last year. ( in real terms this is only £172 as £500 has already been paid for the boiler, last year no monies were distributed until after the AGM). Biggest change was the loss due to the BMWR, John Carr’s remain stable. 
Last year the following was distributed to charities
          

 Bingley Blind
£400
           Epilepsy action
£300
           Greenwood

£300 
 

5. Distribution of John Carr and BMWR profits.
£500 has already been allocated and distributed to Esholt Sports Club for the new boiler. Only other nominated charities were 
Yorkshire Air Ambulance

Bingley Blind

Lula Islandla (Charles)


It was agreed to distribute £200 to each.


6. Membership
Six new members have been signed up.
There 68 paid up members of St Bede’s of which 40 are regular runners.
BL has tried following up on “stay away” runners without much response.

7. Coaching – Club – External
No Coaching report submitted.
£280 paid out for coaching.
ACTION MM to follow up with Carole and Rita if they would take a one day coaching course.


8. First Aid
Only JV and JW showed any interest, BL, GE and MM showed interest on the night.
Cost would be approx £130 / person for a 2 day course.
ACTION JV to look at St John’s.
ACTION JV to look into possibility of grants and if Bradford Network would help with the costs.

9. Social
Christmas part will be on 15th December 2009, people to bring a plate
Invite charity recipients down to the Christmas Buffet.
ACTION GE to confirm annual dinner date. 
10. New Sign and shower update
Still waiting response from supplier regarding the signage.
Shower block should be ready for 17th November 2009.
ACTION GE to chase up supplier
 
11. A.O.B
BL raised point of single Google account.

Subs for next year to be fixed.
ACTION BL to set up Google e-mail account
ACTION PT/PW to analyse if there is a shortfall with the subs regime compared to 2008.


12. D.O.N.M
12.01.2010


 
 
