Minutes St Bedes AGM
07 December 2010 at Esholt Cricket Club.
Present:  27 Club Members                   
Chairman:                 Mike Moss   

Agenda

1. Apologies
2. Minutes of last AGM
3. Matters arising
4. Discussion and vote on name change
5. Membership costs for new members
6. Treasures report
7. Chairman’s statement
8. Club races
9. Marathon places
10. AOB

Chairman Mike Moss welcomed everyone to the 28th AGM.
1. Apologies were received from
Simon Forde, Tony Hart, Jayne Hart and Paul Turner.


2. Minutes of last AGM. 
Minutes agreed.


3. Matters arising 
No Matters arising
4. Discussion and vote on name change.
Barney explained the main reasons behind the name change, i.e. to get a geographical location into the name and to dismiss any concerns that the St Bede's is affiliated to a religious group, and also that when a new prospective runner moved into the area if the "Googled" running clubs St Bede's would not come up. Barney also stated that the committee was also fully in favour of a name change. It was also explained that the committe would look into moving the Thursday night run away from Greens and down to Saltaire. 
It was also stated that the club would subsidise the new vest to the tune of £7.50 if the a name change was voted for.
Neil Lloyd raised the issue of club colours, but it was explained that this had to be discussed by the committee.
Adrian Worger asked how we can be assured of new members by a name change. Barney explained that the name change would make recruitment a  little easier with a defined location in the name, also web searches would bring the name to the fore front. It was also hoped that the name change may attract younger members.

Vote. This was explained on the covering letter for the AGM

27 present and 6 email votes.

Vote 1 Main Name
Shipley
8
Saltaire
18
No Change
5

Vote 2 Group A or B
Group A
23
Group B
7

Vote 3 
Runners
11

Striders
11
Saints

9

Vote 4
Runners
12
Striders
15

Therefore new club name
SALTAIRE STRIDERS.

8 would consider change of colours 10 against. To be discussed at next committee meeting.

5. Membership costs
Mike Moss explained that the club where looking at introducing just EA cost of £5 to new members.
Will Kerr gave an example of some sports people who are involved with other sports already have a financial commitment and a reduced first year fee may attract some new members.
Neil Lloyd raised the issue of what time of year this applies. Mike Moss is in discussion with EA regarding cut off for payment of the EA fee.
Initial trials over the last 3 months have brought in 5 new members.

Proposal to introduce new members paying the £5 EA fee for the first year was passed unanimously.

6. Treasures report.
Income for 2010 was down slightly on 2009 this was due mainly to the reduction in entries for the John Carr Series.
Expenditure was down significantly in 2010 due mainly to the cost reduction exercise for BMWR.
For more details see attached file.



[image: image1.emf]Financial  summary.2010.pdf


7
Chairman’s statement
Mike Moss gave an overview of the year, with main focus on membership and name change.


Mick Moss gave particular thanks to Jack Verity for his work on the BMWR where essential costs were saved and for the design of the course for the PECO  race.

Please see attached the Chairman’s statement.
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8
Club races
Once again there was good feedback from runners and clubs on the organization of the John Carr Series, the BMWR and also this year the PECO race. So a big thank you to all that helped with these events. Although the entries were down on 2009 for the John Carr series, and the accounts showing a shortfall on 2009 for the BMWR, this needs to be looked at by PW as we had a greater number of teams in 2010. 
(PW to look into this.) £7164 were received in entries.

9
Marathon places
This year's marathon places went to, Jen Willingham and Amir Khan.

10
A.O.B


The club dinner will be held on the 26th February 2011 at Ghyll Beck. GE is now taking names.
Bradford Area Network was awarded first prize for the Yorkshire and Humberside region for best partnership. Simon Forde was awarded a personal award.. well done Simon reward for all your efforts. The Network was also awarded 2nd place at the national partnership awards.

Barney explained about the leadership running course, of how runners can go on a one day training course, they are then eligible to take out a beginners group. The idea is to get a few members to take the course so the same people or not leading the groups every week.

Barney asked for volunteers.

JV, MJ, WK, ML, GE, MB, AW, RS, HL, MM, NG, BL


All volunteered.

JV raised the issue of new officers, MM explained that the officers were not officially voted in until the AGM in 2009 that they still had at least one year to run. This will be discussed at the next AGM.

MB would like to stand down as Vet's captain. AW expressed an interest to stand.

HL raised concerns over the "lack of interest" of the club championship.

 

Close of meeting 10:10.
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