Minutes St Bedes AGM
07 December 2010 at Esholt Cricket Club.
Present:  27 Club Members                   
Chairman:                 Mike Moss   

Agenda

1. Apologies
2. Minutes of last AGM
3. Matters arising
4. Discussion and vote on name change
5. Membership costs for new members
6. Treasures report
7. Chairman’s statement
8. Club races
9. Marathon places
10. AOB

Chairman Mike Moss welcomed everyone to the 28th AGM.
1. Apologies were received from
Simon Forde, Tony Hart, Jayne Hart and Paul Turner.


2. Minutes of last AGM. 
Minutes agreed.


3. Matters arising 
No Matters arising
4. Discussion and vote on name change.
Barney explained the main reasons behind the name change, i.e. to get a geographical location into the name and to dismiss any concerns that the St Bede's is affiliated to a religious group, and also that when a new prospective runner moved into the area if the "Googled" running clubs St Bede's would not come up. Barney also stated that the committee was also fully in favour of a name change. It was also explained that the committe would look into moving the Thursday night run away from Greens and down to Saltaire. 
It was also stated that the club would subsidise the new vest to the tune of £7.50 if the a name change was voted for.
Neil Lloyd raised the issue of club colours, but it was explained that this had to be discussed by the committee.
Adrian Worger asked how we can be assured of new members by a name change. Barney explained that the name change would make recruitment a  little easier with a defined location in the name, also web searches would bring the name to the fore front. It was also hoped that the name change may attract younger members.

Vote. This was explained on the covering letter for the AGM

27 present and 6 email votes.

Vote 1 Main Name
Shipley
8
Saltaire
18
No Change
5

Vote 2 Group A or B
Group A
23
Group B
7

Vote 3 
Runners
11

Striders
11
Saints

9

Vote 4
Runners
12
Striders
15

Therefore new club name
SALTAIRE STRIDERS.

8 would consider change of colours 10 against. To be discussed at next committee meeting.

5. Membership costs
Mike Moss explained that the club where looking at introducing just EA cost of £5 to new members.
Will Kerr gave an example of some sports people who are involved with other sports already have a financial commitment and a reduced first year fee may attract some new members.
Neil Lloyd raised the issue of what time of year this applies. Mike Moss is in discussion with EA regarding cut off for payment of the EA fee.
Initial trials over the last 3 months have brought in 5 new members.

Proposal to introduce new members paying the £5 EA fee for the first year was passed unanimously.

6. Treasures report.
Income for 2010 was down slightly on 2009 this was due mainly to the reduction in entries for the John Carr Series.
Expenditure was down significantly in 2010 due mainly to the cost reduction exercise for BMWR.
For more details see attached file.



[image: image1.emf]Financial  summary.2010.pdf


7
Chairman’s statement
Mike Moss gave an overview of the year, with main focus on membership and name change.


Mick Moss gave particular thanks to Jack Verity for his work on the BMWR where essential costs were saved and for the design of the course for the PECO  race.

Please see attached the Chairman’s statement.
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8
Club races
Once again there was good feedback from runners and clubs on the organization of the John Carr Series, the BMWR and also this year the PECO race. So a big thank you to all that helped with these events. Although the entries were down on 2009 for the John Carr series, and the accounts showing a shortfall on 2009 for the BMWR, this needs to be looked at by PW as we had a greater number of teams in 2010. 
(PW to look into this.) £7164 were received in entries.

9
Marathon places
This year's marathon places went to, Jen Willingham and Amir Khan.

10
A.O.B


The club dinner will be held on the 26th February 2011 at Ghyll Beck. GE is now taking names.
Bradford Area Network was awarded first prize for the Yorkshire and Humberside region for best partnership. Simon Forde was awarded a personal award.. well done Simon reward for all your efforts. The Network was also awarded 2nd place at the national partnership awards.

Barney explained about the leadership running course, of how runners can go on a one day training course, they are then eligible to take out a beginners group. The idea is to get a few members to take the course so the same people or not leading the groups every week.

Barney asked for volunteers.

JV, MJ, WK, ML, GE, MB, AW, RS, HL, MM, NG, BL


All volunteered.

JV raised the issue of new officers, MM explained that the officers were not officially voted in until the AGM in 2009 that they still had at least one year to run. This will be discussed at the next AGM.

MB would like to stand down as Vet's captain. AW expressed an interest to stand.

HL raised concerns over the "lack of interest" of the club championship.

 

Close of meeting 10:10.
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St Bede's Treastirers Report =

Income & Expenditure Account for the Year Ended 31st October 2010

2010 2009 2010 200g

£ £ £ £
Expendiiure Income
Charities 00 1,000 Shower money ¢ 125
Esholt AGM buffet 125 125 Club vests 87 44
Secretary & treasurers expenses 5 54 Subscriptions 1,507 1,495
Coaching 40 280 Club dinner 623 858
Accident insurance 74 74 Raffle 91 81
Club dinner disco 0 150 BMW entry 3,213 3,458
Club dinner raffle 0 50 J Carr entry 3,702 4,217
Club dinner 705 780 Bank interest received 2 5
Subs & affiliations 410 517 Peco League race income 249 0
Trophies far club dinner 64 63
Minibus 0 10 9474 10,283
J Carr 2,280 2,035
BMW costs 2,178 4,223
Esholt membership 350 350
Printing 29 68
Dales bus trip 260 250
Dales trip bar 0 118
LCW entry 160 168
Calderdale Way entry 85 120
Manchester road relay entry 33 0
Boiler at Esholt Sports 0 500
Honararium 0 20
Vests 160 0
New sign 258 0
First aid courses 550 0
First aid kits 46 0
Bank charges 8 0
Prizes for interclub relay 23 0

8751 10,955
Excess of income over expenditure 723 Excess of expenditure over income 672

9474 10,955 9,474 10,955
Balance Sheet as at 31 October 2010

2010 2009 2010 2009

£ £ £ £

Reserves b/f 3,653 4,325 Closing balances: 31 Octobar
Reserve account 2,629 2,627

Excess of income over expenditure 723 Current account 1,717 983
Excess of expenditure over income 6572 Cash on hand a0 43

4,376 3,653 4,376 3,653

Prepared by Paul Watts FCCA - Club Treasurer
29th November 2010
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St. Bede’'s AGM 2010
Chairman’s Report

2010 has been a strange mixture for the club: The membership has roughly held even but numbers training on
Tuesdays at Esholt and Thursday at Greens have been very variable. This is partially balanced by the group training at
Horsfall and, certainly in the early autumn, some of the special training sessions organised by the Bradford Athletics
Networl.

We assisted with the Epilepsy Action 10K and the Bradford Half Marathon as well as hosting our John Carr Series and
the Bradford Millennium Way relay. The latter moved into profit with a greater focus on the costs and a practically
full entry. Thanks to Jack and the team that arranged this. The John Carr races were not as well attended as usual
and we continue to be surprised by the number of people that enter but do not race. More thanks to Alan Boland
and his team that organised the event. Alan would like to step down this year from leading that work so if anyone is
interested in doing that please have a word with one of the committee.

As a club we competed for the first time in the Peco cross country league and after a very disappointing start when
only four men competed in the first race, we moved up the fable to a respectable third place in the second division.
The ladies performed consistently through the season. We hosted one of the races when Eccleshill gound they could
not fulfil their fixture and | think it was seen to be a success. Thanks particularly to Jack for designing the course and
all that helped.

Through the season we have competed in a number of races both as St Bedes and as part of Airedale Athletics. From
memory the Airedale team achieved fourth in the Leeds Country Way.

One of the key decisions we have to make today came out of discussions that the committee had around the
problems we seem to have attracting new members to attend the club training sessions. After a number of
discussions both virtually and face to face we felt that we need to consider a change of club name. For many of us it
is with great reluctance that we recommend a change in the club name away from St Bede’s. Personally | have been
a member for about 23 years and have been very aware of the opportunities that St Bede’s has provided me with.
Our big concern is increasing club membership and participation in training and other events. After a lot of
discussion it was felt that the name was potentially holding us back. The clubs in the area that are growing appear to
he the ones that have a location in their name. E.g. Pudsey Pacers and Baildon Runners as people seem able to
identify with the location. St Bede’s unfortunately does not appear to have that advantage.

It is disappointing how few people stay for food and a drink after training on a Tuesday. We are fortunate to have
this base at Esholt and facilities that many clubs cannot match but they depend on our support.

As | finish could | just thank a number of people who have put a lot of effort into the club. Our committee who have
tried to keep the club moving forward, our coaches Mick Jones, Jack Verity, Graham Eastell, Helen Love, Will Kerr
and Mick Brearley who have all led sessions and turned out regularly to provide support for all who want it. For all of
you who have volunteered to help at our hosted races and all who have competed for the ciub. In particular thanks
to all who turn up week in week out to train with us.

One final reminder. The Peco league is with us again. Next race at Middleton Park Leeds on 19™ December. The men
are leading their division after the first race. Lets all get out and consolidate that first result and give us a fighting
chance of promotion.






