Minutes Saltaire Striders Committee meeting
23 October 2012, at The Junction Pub
Present:                     Mike Moss

John Tinker

Jen Willingham 
                          Barney Lerner
Graham Eastall                                  

Will Kerr
Paul Watts

Jack Verity 
                                                 
           Apologies: Helen Love
Chairman:                 Mike Moss 

Agenda 

1. Minutes of last meeting

2. Matters arising

3. Bradford Athletics Network update

4. Financial statement
Re address charity donations
5. Clubs move to Nuffield
6. AA Proposals

7. Agenda for AGM
8. Membership
9. Club Kit
10. Club hosted races
John Carr’s
BMWR
11. Coaching
12. Social
13. AOB
14. Date of next meeting 


1. Minutes of last meeting
Approved.


2. Matters arising. 
Greenwoods have now cashed the cheque

We need to go back to Bob at Esholt re John Carr’s and discuss the £1000 and the amount of capita if we are to return in the summer


Action: BL to ask Alan to arrange meeting with Bob

Dales trip to be booked earlier to guarantee a room.

Action GE to book

Meeting was held with Nuffield and they agreed that the Christmas party can be held there, and they will provide food. AGM can also be held there.

Action: JV to check on food for AGM and Christmas and any costs involved.

Club dinner dance to be held the last PECO race.

Action: GE to arrange after 03 March 2013 look at 09 March 2013, venue TBD.
3. Bradford Athletics Network update
Not much to discuss, coaching for endurance and juniors at Bradford and Bingley


4. Financial statement
Showing loss of
 £48
Reserves

£3600
In bank account
£4800

Add Martin House Hospice to the charity donations and reduce to £250.

Action: JST to write letters and PW to issue cheques.

Need to discuss at next meeting what we are raising money for.

John Carr and BMWR to be main issue on next meeting agenda.

Action: JST to add to agenda
5. Club move to the Nuffield and future at Esholt
Looking good at present, numbers have increased significantly approx 24 for each of the first 2 weeks on a Tuesday night

Need to send out Survey Monkey after Christmas to get members opinions of whether they want to go back to Esholt in the summer, we need to be careful not to upset Esholt as we need them for the John Carr’s.

6. AA Proposals
Airedale Athletic no longer allowed to enter national events but can enter local events.

One proposal is to register AA as a club in its own right and members run for Saltaire Striders as 2nd claim, this would then allow them to run in national events for AA and local events for Saltaire Striders.

How do we work who is first claim for AA and who is first claim for Saltaire.

Something needs to be done or Airedale Athletics will fold.

WK is attending the next AA meeting.

Action: WK to report decision at next committee meeting. 
7. Agenda for AGM, specific topics
The following items were proposed as part of the agenda
Proposal on subs
Discussion on Esholt
AA proposal
Club Kit
Election of officers
Social events
Recruitment for club hosted races

8. Membership
BL thinks we have passed the 100 paying members.
Probably seeing approx 75% of the membership at club nights.

Members moving from another club have to pay £10.
BL proposed that the club should pay this, this was agreed in principle by the committee, but BL make decision on each case. 

9. Club Kit
JW to ask Lindsey if she would like to take this on, if not the JW will take it on.
Can we do it on line, and how does this effect club vests.

Action: JW to as LP and report back.

10. Club Hosted Races
 Pass over to next meeting, invite members of each organising committee.

Action: JST to add to agenda.
        
11. Coaching

Structured training inc. Track sessions seem well received.
P Huby and M Jones have asked to be removed from the list.
Everything seems to be running OK at present.

12. Social.
Yo Yo’s 8th December for couples
Glen House 3rd December for Ladies.
Family weekend in Dales 12-14th July 2013.


13. A.O.B
DA raised concern about race prizes still left over.
JST and JW to share the Saltaire Blonde and rest to be brought to the AGM for distribution.

Action: JST to let DA know.

14. D.O.N.M

27 November 2012.






