Minutes Saltaire Striders AGM(2)
29 November 2011 at Esholt Cricket Club.
Present:  26 Club Members                   
Chairman:                 Mike Moss   

Agenda

1. Apologies
2. Minutes of last AGM
3. Matters arising
4. Election of officers
5. Treasures report
6. Chairman’s statement
7. Club races
8. Marathon places
9. AOB

Chairman Mike Moss welcomed everyone to the 29th AGM.
1. Apologies were received from
Barney Learner, David Murgatroyd..


2. Minutes of last AGM. 
Minutes agreed and passed.


3. Matters arising 
Club name changed and vests organised. No other matters arising,

4. Election of officers
The following posts were up for election on the 2 year term
Chairman
Club captain
Vets captain male and female
BMW Chair
John Carr Chair.

Will Kerr proposed that motion passed at EGM Tuesday 24th February 2009 to define the length of term in office be rescinded. This was seconded by Alan Boland and passed unanimously.

Mick Brearley proposed a vote of thanks to Alan Boland for all his hard work on the John Carr races.

From this the following were elected
Chairman Mike Moss

Club Captain Will Kerr
Vets Captain Mick Chambers, no Lady vets captain appointed as the ladies section did not see the need for one.
BMW Chair Jack Verity
John Carr Chair Lyndsey Pearson. 

Helen Love volunteered to take over from the Shirley Quarmby who resigned as social help to Graham Eastell.

All the above posts will be reviewed at the next AGM.

This now gives the following club officials.

 
	Position
	Length of term (years)
	Member
	Committee member

	Chairman
	2
	Mike Moss
	Yes

	Secretary
	5
	John Tinker
	Yes

	Treasurer
	5
	Paul Watts
	Yes

	Club Captain
	2
	Will Kerr
	Yes

	Social
	5
	Graham Eastell

Helen Love
	Yes

	Chairman of Coaches
	2
	Barney Learner
	Yes

	Membership
	5
	Barney Learner
	Yes

	Development and Recruitment
	5
	Jen Willingham
	Yes

	Communications
	5
	Jack Verity
	No

	Vets Captains
	2
	Mick Chambers
	No

	BMW Chair
	2
	Jack Verity
	No

	John Carr's Chair
	2
	Lyndsey Pearson
	No


5. Treasures report.
Income for 2011 was up on 2010 this was due mainly to the increase in revenue for the John Carr Series.
Expenditure was up significantly in 2011 due mainly to a one expense paid in 2011 which related to 2010,the club subsidy of the vests which cost the club £316.

The membership is now 61 fully paid at £25 and 39 discounted at £5. This discounted rate reduced the clubs income by £780 in real terms.

For more details see attached file.
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The Treasures report was accepted unanimously.

It was proposed that the fees for next year for all club members will be a flat rate of £15, with a review at next year's AGM. 

This was accepted unanimously
6
Chairman’s statement
Mike Moss gave an overview of the year, with main focus on membership and the success of the training runs on Monday and Thursday nights, which has resulted in more than 30 new club members.


Mike Moss gave particular thanks to Mick Jones for his efforts in the taking of the entries for the John Carr races. To Jack Verity for the most successful BMWR to date.

Mike also made particular reference to the performances of Simon Pass over the year.

Please see attached the Chairman’s statement.
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7
Club races
Once again there was good feedback from runners and clubs on the organization of the John Carr Series and the BMWR.

Again we will be running the John Carr race series, the first 3 Wednesdays in May. Mike Moss stressed the need for help.
 
The BMWR will be held in June date to be confirmed.



It was suggested that we look at chip timings for the races to see if this will give any advantages. To be discussed at the race meetings, to put forward the pro's and con's of this.

Action Mike Moss to contact Manorlands.


8
Marathon places
This year Saltaire Striders had three Marathon places, there had been no interest within the club for these. On the night 2 of the places were taken by Lyndsey Pearson and Ian Jones.

Action John Tinker to send out email for 3rd place.
9
A.O.B


The club dinner will be held on the 03 March 2012 at the Old Barn. Graham Eastell is now taking names.


Lyndsey asked if anyone would consider giving a talk to the WI in Baildon to see if any new members could be recruited. 

Lyndsey suggested we contacted Greens to see if we could put a Saltaire Striders banner on the railings.

Lyndsey also raised the issue of kit design online.

Jen passed on a message from Dave Murgatroyd thanking the committee for all their hard ward

Actions. Lyndsey to investigate online kit design.

    Graham to discuss with Fastrack regarding hooded jacket.

Close of meeting 21:50.
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		Saltaire Striders Treasurers Report

		Income & Expenditure Account for the Year Ended 31st October 2011

										2011		2010										2011		2010

										£		£										£		£

		Expenditure														Income

		Charities								2,450		900				Club vests						440		87

		Esholt AGM buffet								9		125				Subscriptions:		Full rate				1,175		1,507

		Secretary & treasurers expenses								16		5						Discounted				195		0

		Coaching								366		40				Club dinner						753		773

		Accident insurance								74		74				Raffle						63		91

		Club dinner disco								200		150				BMW entry						3,456		3,213

		Club dinner raffle								35		0				J Carr entry						5,243		3,702

		Club dinner								753		705				Bank interest received						2		2

		Subs & affiliations								495		410				Peco League race income						0		249

		Trophies for club dinner								76		64				First aid training grant - 2010						550		0

		J Carr								3,070		2,280										11,876		9,624

		BMW costs								2,355		2,175

		Esholt membership								250		350

		Printing								322		29

		Dales bus trip								260		260

		LCW entry								190		160

		Calderdale Way entry								0		95

		Manchester road relay entry								39		33

		Prizes for LCW evening								10		0

		Club flag								263		0

		Vests								756		160

		New sign								282		259

		First aid courses								0		550

		First aid kits								0		46

		Bank charges								0		8

		Flowers								50		0

		Calderdale Way entertaining								44		0

		Food for interclub relay								250		0

		Prizes for interclub relay								28		23

										12,641		8,901

		Excess of income over expenditure								0		723				Excess of expenditure over income						766		0

										12,641		9,624										12,641		9,624

		Balance Sheet as at 31 October 2011

										2011		2010										2011		2010

										£		£										£		£

		Reserves b/f								4,376		3,653				Stock - vests						252		0

																Closing balances: 31 October

																Reserve account						1,631		2,629

		Excess of income over expenditure								0		723				Current account						1,668		1,717

		Excess of expenditure over income								-766		0				Cash on hand						60		30

																						3,358		4,376

										3,610		4,376										3,610		4,376

		Prepared by Paul Watts FCCA - Club Treasurer

		8th November 2011






Saltaire Striders Chairman’s Report November 2011

This is my first report to the AGM of Saltaire Striders and should be my last if someone else stands as chair.

So what have we achieved in the last 12 months. 

· We successfully rebranded as Saltaire Striders

· We started three training times in the Run England mould. Two of these groups were aimed at beginners and one at improvers.

· We rebranded our Greens evening training as a Run England event initially meeting at Salts but has moved back to Greens.

· Some of the new training times attract more runners than the Tuesday evening runs. Recently there were over 25 people out on Thursday evening.

· We were promoted in the Peco League. Thanks to Will for his encouragement that got everyone out.

· We have grown the club and now have 91 competitive members. At least 30 of these have come from the new training sessions.

· We have competed in the traditional relays as well as contributing team members to the Airedale Athletics teams.

· We have helped host the Enhanced Adult training within the Bradford Network.

· We had another successful John Carr series 

· The Bradford Millennium Way relay attracted a record turn out and was much appreciated

· We assisted with the Epilepsy Action 10K

· We have had a number of social events

· We have tried to be more organised with having someone responsible for leading Tuesday nights.

· Last Sunday 22 members competed in the first Peco Cross Country league race of the season. 14 men and 8 women. An excellent turnout and the use of the Saltaire Striders flags ensured our visibility.

· We have seen some impressive performances from individuals.

We have achieved a lot and thanks to all the people that have made it happen. If I were to name names this would go on forever but I would really like to thank the group of Leaders in Running Fitness who have kept the additional sessions going this year.

It is time for me to stand down as chair of the club to allow other people to help shape the future of the club. It has been a privilege to serve and I do believe the club is now in a far healthier state than it was and can look forward to a healthy future.



Mike Moss



 


